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INTRODUCTION 

 
Unless otherwise agreed with the client, IMPact SGR applies the following Policy and the associated 

operating procedures to the sustainable financial products under management, as well as to the 

consultancy services on investment matters provided to per se professional clients. 

 
The Policy applies to the following investment services: 

 
(i) portfolio management 

(ii) collective asset management 

(iii) investment consultancy for per se professional clients. 

 

1 REGULATORY FRAMEWORK 

 
• Consolidated Law on Financial Intermediation 

Article 117-ter – Provisions on Ethical Finance 

 
“Following consultation with all of the interested parties and having heard the opinion of the 

competent supervisory authorities, Consob [the regulatory body for the Italian Stock Exchange] sets 

out with its own regulatory framework the specific obligations on information and accounting to which 

the  qualified entities that promote products and services classified as ethical or socially responsible are 

expected to adhere.” 

 

• Regulation of Intermediaries  No. 20307/2018, issued by Consob on 15 February 2018, 

Section X – Provisions on Ethical or Socially Responsible Finance 

 
Article 136 – Obligations to Provide Information 

 
Without prejudice to the content of the applicable legislation, on the information sheet drafted in 

accordance with the content of Appendix 1B of the regulation adopted through Resolution No. 11971 

of 14 May 1999 as amended and in the contracts referred to in Article 37 of this regulatory framework, 

concerning products and services classified as “ethical” or “socially responsible”, the qualified entities 

and insurance companies provide the following information: 

 
o the objectives and characteristics in relation to which the product or service is classified 

as ethical or socially responsible 

o the general criteria for selection of the financial instruments in light of the objectives 

and characteristics set out at Letter a) 

o the policies and objectives that may be pursued in the exercising of the voting rights 

associated with the financial instruments held in the portfolio 

o any allocation of income generated through the products offered or the services provided 

to initiatives of a social or environmental nature, and the relevant quantification 

o any procedures adopted to ensure the pursuit of the objectives set out at Letter a), 

including the presence of specialised bodies established within the qualified entities and 

the insurance companies, and their associated functions 
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o adherence to codes of self-regulation, promoted by specialised entities. 

 
A summary illustration of the information set out in Section 1 must be made available on the internet 

site of the qualified entities and the insurance companies. 

 
Article 137 – Reporting Requirements 

 
Without prejudice to the content of the applicable legislation, at least in the most recent report for the 

year relating to products and services classified as “ethical” or “socially responsible”, the qualified 

entities and the insurance companies provide in relation to the preceding twelve months: 

o an illustration of the asset management operations in relation to the general criteria for 

selection of the financial instruments identified pursuant to Article 136, Section 1, 

Letter b) 

o information on any exercising of voting rights associated with the financial instruments 

held in the portfolio 

o information on any allocation of income generated through the products offered or the 

services provided to initiatives of a social or environmental nature, and the relevant 

quantification 

o the information set out in Section 1 must be made available, in summary form, on the 

internet site of the qualified entities and the insurance companies.   

 
• Action Plan to finance sustainable growth  

 
With the approval of 8 March 2018, by the European Commission, of the Action Plan for Financing 

Sustainable Growth - COM (2018) 97 (https://bit.ly/2xL9OrF) – IMPact SGR has set itself the 

objective of adopting an approach to sustainable finance that is coherent and aligned with the 

objectives set out in the Action Plan for Financing Sustainable Growth. 

 

• Regulation (EU) 2019/2088 of the European Parliament and Council of 27 November 

2019 on sustainability-related disclosures in the financial services sector 

o Article 1 – Subject Matter 
 

This Regulation lays down harmonised rules for financial market participants and financial advisers on 

transparency with regard to the integration of sustainability risks and the consideration of adverse 

sustainability impacts in their processes and the provision of sustainability‐related information with 

respect to financial products. 

 
o Article 2 – Definitions 

 
1.(22) ‘sustainability risk’ means an environmental, social or governance event or condition that, if it 

occurs, could cause an actual or a potential material negative impact on the value of the investment. 

 
o Article 3 – Transparency of sustainability risk policies 

 

1.   Financial market participants shall publish on their websites information about their policies on the 

integration of sustainability risks in their investment decision‐making process. 
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2.   Financial advisers shall publish on their websites information about their policies on the integration 
of sustainability risks in their investment advice or insurance advice. 

 
o Article 4, Section 1 – Transparency of adverse sustainability impacts at entity level 

 
1. Financial market participants shall publish and maintain on their websites: 

(a) where they consider principal adverse impacts of investment decisions on sustainability factors, a 
statement on due diligence policies with respect to those impacts, taking due account of their size, 
the nature and scale of their activities and the types of financial products they make available; or 

(b) where they do not consider adverse impacts of investment decisions on sustainability factors, clear 
reasons for why they do not do so, including, where relevant, information as to whether and when 
they intend to consider such adverse impacts. 

 
o Art. 5 – Transparency of remuneration policies in relation to the integration of sustainability risks 

1.   Financial market participants and financial advisers shall include in their remuneration policies 
information on how those policies are consistent with the integration of sustainability risks, and shall 
publish that information on their websites. 

2.   The information referred to in paragraph 1 shall be included in remuneration policies that financial 
market participants and financial advisers are required to establish and maintain in accordance with 
sectoral legislation, in particular Directives 2009/65/EC, 2009/138/EC, 2011/61/EU, 2013/36/EU, 
2014/65/EU, (EU) 2016/97 and (EU) 2016/2341. 

 

 
o Art. 6 – Transparency of the integration of sustainability risks 

 

1.   Financial market participants shall include descriptions of the following in pre‐contractual 
disclosures: 

(a) the manner in which sustainability risks are integrated into their investment decisions; and 

(b) the results of the assessment of the likely impacts of sustainability risks on the returns of the 
financial products they make available. 

Where financial market participants deem sustainability risks not to be relevant, the descriptions referred 
to in the first subparagraph shall include a clear and concise explanation of the reasons therefore. 

 
o Art. 8 - Transparency of the promotion of environmental or social characteristics in pre‐contractual 

disclosures 

 

1.   Where a finance product promotes, among other characteristics, environmental or social 
characteristics, or a combination of those characteristics, provided that the companies in which the 
investments are made follow good governance practices, the information to be disclosed pursuant to 
Article 6(1) and (3) shall include the following: 

(a)   information on  how those characteristics are met

(b) if an index has been designated as a reference benchmark, information on whether and how this 
index is consistent with those characteristics. 

2.   Financial market participants shall include in the information to be disclosed pursuant to Article 6(1) 
and (3) an indication of where the methodology used for the calculation of the index referred to in 
paragraph 1 of this Article is to be found. 
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o Art. 9 – Transparency of sustainable investments in pre‐contractual disclosures 
 

1.   Where a finance product has sustainable investment as its objective and an index has been 
designated as a reference benchmark, the information to be disclosed pursuant to Article 6(1) and (3) 
shall be accompanied by the following: 

(a)  information on how the designated index is aligned with that objective 

(b) an explanation as to why and how the designated index aligned with that objective differs from a 
broad market index. 

2.   Where a finance product has sustainable investment as its objective and no index has been 
designated as a reference benchmark, the information to be disclosed pursuant to Article 6(1) and (3) 
shall include an explanation on how that objective is to be attained. 

3.   Where a finance product has a reduction in carbon emissions as its objective, the information to be 
disclosed pursuant to Article 6(1) and (3) shall include the objective of low carbon emission exposure in 

view of achieving the long‐term global warming objectives of the Paris Agreement. 

By way of derogation from paragraph 2 of this Article, where no EU Climate Transition Benchmark or 

EU Paris‐aligned Benchmark in accordance with Regulation (EU) 2016/1011 of the European 
Parliament and of the Council is available, the information referred to in Article 6 shall include a detailed 
explanation of how the continued effort of attaining the objective of reducing carbon emissions is 

ensured in view of achieving the long‐term global warming objectives of the Paris Agreement. 

4.   Financial market participants shall include in the information to be disclosed pursuant to Article 6(1) 
and (3) an indication of where the methodology used for the calculation of the indices referred to in 
paragraph 1 of this Article and the benchmarks referred to in the second subparagraph of paragraph 3 
of this Article are to be found. 

 

 
2 Attribution of sustainability risks to financial products 

 
  2.1 Introduction 

 
Pursuant to Article 2, paragraph 1(22) of Regulation (EU) 2019/2088, sustainability risk is defined as an 

event or a condition relating to environmental, social or governance matters that, if it occurs, could 

have a significant negative (actual or potential) impact on the value of the investment. 

 
The asset management company integrates the sustainability risks into the process of investment and of 

construction of the portfolios, adopting an approach based, first, on the exclusion from the investable 

universe of issuers that are involved in socially controversial activities, described in paragraph 2.2, and, 

second, on attributing sustainability risks, calculated starting from the issuers’ ESG ratings, as illustrated 

in paragraph 2.3. 

 
2.2 Exclusion of corporate issuers involved in socially controversial activities  



8  

Corporate issuers involved in the following activities, deemed socially controversial, are excluded from 

the portfolios and from the investable universes: 

• corporate issuers involved in the manufacture and sale of civilian weapons, which derive from these 

operations a share of 5% or more of their turnover 

• corporate issuers involved in the development, manufacture, maintenance, use, distribution, 

storage, transport or sale of controversial weapons 

• corporate issuers involved in the manufacture of conventional military weapons, or of 

components or services necessary for the manufacture or use of conventional military weapons, 

which derive from these operations a share of 5% or more of their turnover 

• corporate issuers involved in the manufacture or distribution of tobacco, which derive from 

these operations a share of 5% or more of their total turnover 

• corporate issuers involved directly or indirectly in gambling (including online gambling) through 

casinos or betting shops or through the supply of products or services instrumental to 

gambling, such as slot machines, dedicated payment solutions and software, generating from 

these operations a share or 5% or more of their turnover  

• corporate issuers involved in the manufacture and sale of alcoholic drinks, which derive from 

these operations a share of 5% or more of their total turnover and which do not adopt marketing 

strategies that encourage the responsible consumption of alcohol. 

 
The evaluation of the involvement of issuers in controversial activities also applies to all of those 

issuers whose securities are indirectly included in the portfolios managed by the asset management 

company through the acquisition of undertakings for collective investment (from now on referred to as 

“Undertakings for Collective Investment” or “UCIs”). Before being added to the portfolios managed 

by the asset management company, each UCI is subject to an analysis in relation to the involvement of 

the individual issuers in whose issues the instrument has invested. UCIs whose assets are invested in 

issuers involved in controversial activities equating to 5% or more of their total operations are deemed 

non-compliant as per the exclusion criteria of the asset management company and cannot be added to 

the managed portfolios. 

 
2.3 Attribution of sustainability risk 

 
The sustainability risk of the portfolios is attributed starting from the ESG ratings of the individual 

issuers that compose the portfolio.1 For the attribution of the ESG ratings at the level of the individual 

issuers, seven different levels of ESG rating are used, from the best rating of AAA to the worst rating 

of CCC.2 The attribution of the ESG rating to the individual issuer is carried out by the Sustainability 

Office on the basis of market surveys conducted internally and/or making use of external providers; in 

this latter case, the asset management company may also use equivalent metrics utilised by the external 

providers for the attribution of the ESG ratings. 

 
On the basis of the ESG ratings of the issuers and the portfolios, the Sustainability Office attributes the 

levels of weighted sustainability risk to the managed financial products managed on the basis of the 

following thresholds: 

 
1 The issuers considered for ESG portfolio analysis are exclusively corporate. The ESG rating of government issuers is 

not taken into consideration; in any case, government issuers in the portfolio may only be those of OECD countries or 

supranational institutions. 
2 The ESG rating levels, from best to worst, are as follows: AAA, AA, A, BBB, BB, B and CCC. 
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a. low risk: management operations with an ESG rating of  “AA” or “AAA” 

b. mid risk: management operations with an ESG rating of “BB”, “BBB”, “A” 

c. high risk: management operations with an ESG rating of “CCC” or “B”. 

 
The Sustainability Office also takes account of the level of ESG coverage of the portfolios in the 

attribution of sustainability risk to financial products managed on the basis of the following thresholds: 

 
• for operations with an ESG coverage lower than 65%, the ESG portfolio rating used for the 

attribution of risk is taken down by one level 

• if the coverage is lower than 30%, by two levels 

• if the coverage is lower than 20%, it shall not be possible to attribute the level of risk; in this 

latter case, for precautionary reasons, the asset management company considers the product to 

be high-risk. 

2.4 The evaluation of the impacts of sustainability risks on financial returns 

 
The Risk Management function regularly carries out ex-post evaluations of the probable impacts of 

sustainability risks on financial returns. The methodological approach adopted by the Risk Management 

function to evaluate the impact of sustainability risks on the financial returns of the managed portfolios 

envisages the integration of the sustainability risks within the risk management framework 

conventionally used to measure the financial risks of portfolios. Specifically, the contributions of the 

single securities to the financial risk of the portfolio – measured by the classic indicators, such as, for 

example, Value at Risk (VaR) or volatility – are grouped together on the basis of their ESG rating or 

other sustainability performance indicator. In this way, the contribution of the sustainability indicators 

to the overall financial risk of the portfolio is measured. The evaluation of sustainability risks is also 

carried out for the collective asset management instruments included in the portfolios. For each UCI a 

sustainability performance indicator is attributed to each of the issuers in whose issues the instrument 

has invested. The sustainability performance attributed to the UCI is calculated as the weighted average 

of the sustainability performance indicators of the issuers in which the instrument has invested. In a 

similar way to all the other securities included in the portfolios managed by the asset management 

company, once the sustainability performance has been attributed to each UCI, a calculation is made of 

the extent to which the sustainability performance of the instrument contributes to the overall financial 

risk of the portfolio. 

 

 
3 Policy for the promotion of sustainability characteristics in financial products 

pursuant to Article 8 of Regulation (EU) 2019/2088 

 
3.1 Introduction 

 
Regulation (EU) 2019/2088 introduced, in the classification of sustainable financial products, a type of 

product that promotes environmental or social characteristics, and which makes investments in 

businesses that respect practices of good governance. Given the compliance of its corporate strategy 

with the regulatory objectives, IMPact has adopted an approach that promotes these characteristics in 

the financial products under management. 
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The asset management company promotes environmental and social characteristics and practices of 

good governance in the process of investment and of construction of the portfolios, adopting an 

approach based, first, on the exclusion of issuers that are involved in socially controversial activities, 

described in paragraph 2.2, and, second, on the attribution of issuers’ ESG ratings at portfolio level. 

 
3.2 Exclusion of corporate issuers involved in socially controversial operations 

 
Corporate issuers involved in the following activities considered socially controversial are excluded 

from the portfolios and from the investable universes of the products that promote characteristics of 

sustainability (Article 8 of Regulation (EU) 2019/2088): 

• corporate issuers involved in the manufacture and sale of civilian weapons, which derive from these 

operations a share of 5% or more of their turnover 

• corporate issuers involved in the development, manufacture, maintenance, use, distribution, 

storage, transport or sale of controversial weapons 

• corporate issuers involved in the manufacture of conventional military weapons, or of 

components or services necessary for the manufacture or use of conventional military weapons, 

which derive from these operations a share of 5% or more of their turnover 

• corporate issuers involved in the manufacture or distribution of tobacco, which derive from 

these operations a share of 5% or more of their total turnover 

• corporate issuers involved directly or indirectly in gambling (including online gambling) through 

casinos or betting shops or through the supply of products or services instrumental to 

gambling, such as slot machines, dedicated payment solutions and software, generating from 

these operations a share or 5% or more of their turnover  

• corporate issuers involved in the manufacture and sale of alcoholic drinks, which derive from 

these operations a share of 5% or more of their total turnover and which do not adopt marketing 

strategies that encourage the responsible consumption of alcohol. 

 
The evaluation of the involvement of issuers in controversial operations also applies to all of those 

issuers whose securities are indirectly included in the portfolios managed by the asset management 

company through the acquisition of undertakings for collective investment (from now on referred to as 

“Undertakings for Collective Investment” or “UCIs”). Before being added to the portfolios managed 

by the asset management company, each UCI is subject to an analysis in relation to the involvement of 

the individual issuers in whose issues the instrument has invested. UCIs whose assets are invested in 

issuers involved in controversial activities equating to 5% or more of their total operations are deemed 

non-compliant as per the exclusion criteria of the asset management company and cannot be added to 

the portfolios managed by the asset management company. 

 
3.3 Attribution of the ESG rating 

 
The ESG ratings of the portfolios are attributed starting from the ESG ratings of the individual issuers 

that compose them. For the attribution of the ESG rating at the level of the individual issuers, seven 

different levels of ESG rating are used, from the best rating of AAA to the worst rating of CCC3 or 

equivalent metrics utilised by the external providers.  
 

3 The ESG rating levels, from the best to the worst, are as follows: AAA, AA, A, BBB, BB, B and CCC. 
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For financial products that promote social and environmental characteristics, on condition that the 

investable issuers respect practices of good governance, the asset management company promotes said 

characteristics in the investment strategies through the following limits: 

• the ESG portfolio rating must be higher than the ESG rating of the investable universe of 

reference4 

• the percentage invested in issuers with ESG ratings lower than B cannot constitute more than 

5% of the portfolio. 

ESG analysis is carried out exclusively for corporate issuers. The ESG rating of government issuers is 
not taken into consideration. Government issues in the portfolio may only be those of OECD 
countries or supranational institutions. 

 

4 Policy for the intentional pursuit of sustainability objectives in financial 

products pursuant to Article 9 of Regulation (EU) 2019/2088 
 

4.1 Introduction 

 
In line with the content of Article 9 of Regulation (EU) 219/2088, IMPact SGR considers that the 

products which intentionally pursue a sustainability objective, and which respect the principle of not 

causing significant damage, may be classifiable as “listed impact investments”. These are investments made 

with the intention of generating a measurable positive social and environmental impact, together with a 

financial return. 

 
Whereas over the past 15 years, impact finance has developed for the most part on unlisted financial 

markets, since 2018 there has been increasing interest on the part of institutional investors towards the 

possibility of adopting strategies of impact investing also on listed markets, generating a positive 

environmental and social impact on a significantly larger scale with respect to that which can be 

achieved on non-listed markets. 

 
The practices for the adoption of strategies of listed impact investing are in an early stage of their 

development, since the transposition of strategies of impact finance to listed markets requires 

methodological approaches and instruments for the measurement and management of impact that are 

substantially divergent from those adopted by strategies of impact finance on unlisted financial markets. 

 
As such, the two main challenges of listed impact investing are constituted by, first, the intentional 

pursuit of positive social and environmental impact and, second, the coherent and comparable 

measurement of the net impact generated by a given portfolio of listed investments, actively managing 

the impact performance. Measuring net impact means measuring, systematically and holistically, the net  

 
 

4 The calculation of the ESG rating of the investable universe of reference is carried out on a monthly basis and is composed for the 

most part of issuers included in those indexes that are most highly representative of the stock markets of advanced economies. 
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contribution of a given investment to all of the impact dimensions considered relevant. The net impact 

of a given investment is, then, the result of the net contribution to each of the impact dimensions taken 

into consideration. The measurement of net impact implies an attempt to quantify the social and 

environmental costs and benefits generated by a given investment, with a view to measuring whether, 

in net terms, that investment has generated a positive or negative value for society and for the 

environment. 

 
The management of listed impact investment products requires, in practice, a shift from a two-

dimensional investment process, focused on the optimisation of the risk-return profile of the 

portfolios, to a three-dimensional investment process, focusing instead on the optimisation of the risk-

return-impact profile of the portfolios. The approach of the asset management company to listed impact 

investing thus pursues the objective of optimising the risk-return-impact profile of the investment 

products under management pursuant to Article 9 of the Sustainable Finance Disclosure Regulation 

(SFDR). 

 

4.2 Methodological tools for the measurement and management of the impact of financial 
products 

 
Pursuant to Article 9 of Regulation (EU) 2019/2088, the asset management company defines in this Policy its 

investment process for financial products that, in compliance with the principle of not causing significant 

damage, intentionally pursue an objective of sustainability and which, therefore, can be contextualised as 

financial products pursuant to Article 9 of Regulation (EU) 2019/2088 (referred to from now on also as 

“impact financial products”). 

 
In order to construct portfolios that have as a sustainability objective the generation of a positive net 

impact, the asset management company has equipped itself with methodological tools geared towards 

measuring and actively managing the net impact generated at both the issuer and portfolio levels. 

Specifically, the Sustainability Office has equipped itself with the tools required to measure the 

contribution of the investments in relation to various impact dimensions. 
 

Net alignment with the 17 SDGs and the objectives set by the Paris Agreement 
 

The Sustainability Office measures the degree of net alignment of issuers vis-à-vis each of the 17 

Sustainable Development Goals (referred to from now on as   “SDGs”).5  In addition, in line with the 

developments of European regulation in the field of sustainable finance, the asset management 

company measures the alignment of businesses with the pursuit of the Paris Agreement, and 

specifically in relation to the objective of limiting global warming to well below 2°C, preferably to 1.5° 

C, compared to pre-industrial levels, by 2100.6 

 

The methodology developed for the measurement of the net contribution to the achievement of the 

SDGs is based on the Net SDG Alignment Score, which is the sum total of the following three scores: 
 

5 The level of alignment of issuers is measured on the basis of the data supplied by external providers; should the data 
supplied by the providers not be available for a given issuer, the Sustainability Office shall replace them with an equivalent 
analysis, with a view to measuring the net contribution to the achievement of the Sustainable Development Goals (SDGs). The 
analysis of net alignment with the SDGs does not cover government issuers. 
6 For more information on the Paris Agreement, see: https://unfccc.int/process-and-meetings/the-paris-agreement/the-
paris-agreement. 
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• Partial SDG Alignment Score: measures issuers’ product and procedure alignment against all 

of the SDGs, with the exception of SDGs 7, 13 and 8, which are evaluated separately on the 

basis of their systematic and instrumental role in pursuit of the other SDGs.7 

• Climate SDG Alignment Score: combines the dynamic component of environmental analysis, 

which evaluates the coherence of the strategies of decarbonisation in relation to the objective of 

net carbon neutrality by 2050, with issuers’ capacity, at both the product and procedural levels, 

to align with SDGs 7 (“Ensure access to affordable, reliable, sustainable and modern energy for 

all”) and 13 (“Take urgent action to combat climate change and its impacts”).8 

• Labour SDG Alignment Score: evaluates issuers’ capacity to offer fair, stable and high-quality 

employment opportunities, taking into consideration alignment with SDG 8.9 

Quantifying the net impact of financial products 

 
The model of quantification and measurement of net impact adopted by the asset management 

company is also based on the proprietary semantic artificial intelligence technology developed by a 

Finnish start-up, Upright Project, with which the asset management company has entered into a 

collaborative agreement. This evaluative model makes it possible to estimate the net impact generated 

by every business covered by the analysis through the quantification of the social and environmental 

costs and benefits generated by the businesses in terms of four dimensions of impact: society; health; 

knowledge and the environment.10
 

 
The model for the quantification of the net impact generated by businesses is based on an algorithm 

that, by drawing on various publicly available knowledge databases, provides quantitative estimates of 

the net impact generated, at the level of the individual product, on the basis of the most up-to-date 

scientific evidence available. The estimate of the net impact for each individual business is then 

calculated by measuring the contribution made by each product sold to the turnover of the business. 

Following the same logic of aggregation, the net impact is then also measured at portfolio level. 

 
Since an issuer’s net impact is the total of the costs and benefits that said issuer generates in the four 

impact dimensions taken into consideration, the estimate of net impact may, then, also be used as a 

holistic indicator of the capacity of the business to generate value. 

 
Upright Project’s measurement model encapsulates the estimated value of the net impact generated 

through the Net Impact Ratio (NIR) indicator, which is calculated using the following formula: 
 

7 For those issuers not covered by the SDG analysis supplied by the external providers but which are of interest in 

relation to specific products, it is considered that the methodology for the quantification of net impact, illustrated in 

paragraph 4.2.2, may represent net alignment with the SDGs. 
8 For those issuers that are of interest in relation to specific products for which the external providers have not compiled the 

data relating to the issues, the Sustainability Office compiles said data from publicly available sources, with a view to 

verifying the trajectories of climate neutrality of the businesses by 2050. 

 
9 For those issuers that are of interest in relation to specific products for which the external providers have not compiled the 

data relating to SGD8, it is considered that the Employment Impact Score, the methodology for which is illustrated in 

paragraph 4.2.3, may represent net alignment with SDG 8. 
10 See Upright Project’s white paper (https://www.uprightproject.com/whitepapers/model/) for an in-depth description 

of the evaluative model adopted for the quantification and measurement of the social and environmental costs and 
benefits generated at the level of individual products. 

http://www.uprightproject.com/whitepapers/model/)
http://www.uprightproject.com/whitepapers/model/)
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(Positive impacts – Negative impacts) 
 

Positive impacts 
 
The maximum value that the NIR can have is + 100%, which would be for the theoretical case of a 

company that generates no negative impact in any of the four dimensions of impact. The minimum 

theoretical value that the NIR can have is -∞, which would be for the theoretical case of a business 

whose positive impacts tend asymptotically to zero. 

 
The four dimensions on the basis of which net impact is measured are, in turn, expressed in the 

following 19 impact categories: 

• Society: taxes, jobs, societal infrastructure, equality, social stability and understanding 

• Health: diseases, nutrition, physical activity, relationships, meaning and joy 

• Knowledge: use of scarce human capital, knowledge infrastructure, creating knowledge, 

distributing knowledge 

• Environment: GHG emissions, non-GHG emissions, biodiversity, water, waste. 

Measuring the employment impact of businesses 

 
IMPact SGR has developed a methodology to measure the contribution made, at the level of the 

individual business, to the creation of fair, stable and high-quality employment, with a particular focus 

on  equal opportunities for young people and women. The methodology has been developed with a 

view to pursuing specific employment impact objectives in the investment strategies and shall, 

therefore, be used together with the other tools set out in this Policy, which are required for a holistic 

measurement of the impact generated by the managed portfolios. 

 
The measurement of the employment impact of businesses is carried out by taking into consideration 

three different impact dimensions: 

• the generation of employment, measured both through the contribution of businesses to the 

workforce and to its growth, and through their capacity to contribute to the increased 

employment of young people and women 

• the quality of work, measured both through the contribution of businesses to the generation 

of widespread income and through their capacity to offer job stability and security 

• gender quality, measured both through the contribution of businesses to the generation of 

equal employment opportunities and through their contribution towards closing the gender pay 

gap. 

The evaluation of the employment impact of the investments is expressed through the attribution of a 

score to the individual business (Employment Impact Score). 

 
4.3 The investment process 

 
The investment process for financial products that intentionally pursue sustainability objectives is 

structured in two phases. The first phase has the purpose of defining the investable universe of each 
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investment product, through the exclusion of corporate issuers involved in the socially controversial 

activities illustrated in paragraph 4.3.1, and the inclusion of issuers that make a positive contribution to 

the achievement of the SDGs, in accordance with the criteria described in paragraph 4.2.1. In the 

second phase, a portfolio-wide analysis is carried out with a view to measuring, managing and 

optimising the positive impact, in accordance with the criteria and methods described in paragraphs 

4.3.2, 4.3.3 and 4.3.4 of this Policy. The investment process sets binding limits both on the definition of 

the investable universe and on the construction of portfolios. 
 

Exclusion of corporate issuers involved in socially controversial activities  
 

Corporate issuers involved in the following activities, deemed socially controversial, are excluded from 

the investable universes and from the portfolios of all the financial products that pursue intentionally 

predetermined sustainability objectives: 

• corporate issuers involved in the manufacture and sale of civilian weapons, which derive from these 

operations a share of 5% or more of their turnover 

• corporate issuers involved in the development, manufacture, maintenance, use, distribution, 

storage, transport or sale of controversial weapons 

• corporate issuers involved in the manufacture of conventional military weapons, or of 

components or services necessary for the manufacture or use of conventional military weapons, 

which derive from these operations a share of 5% or more of their turnover 

• corporate issuers involved in the manufacture or distribution of tobacco, which derive from 

these operations a share of 5% or more of their total turnover 

• corporate issuers involved directly or indirectly in gambling (including online gambling) through 

casinos or betting shops or through the supply of products or services instrumental to 

gambling, such as slot machines, dedicated payment solutions and software, generating from 

these operations a share or 5% or more of their turnover  

• corporate issuers involved in the manufacture and sale of alcoholic drinks, which derive from 

these operations a share of 5% or more of their total turnover and which do not adopt marketing 

strategies that encourage the responsible consumption of alcohol. 

 
The evaluation of the involvement of issuers in controversial activities also applies to all of those 

issuers whose securities are indirectly included in the portfolios managed by the asset management 

company through the acquisition of undertakings for collective investment (from now on referred to as 

“Undertakings for Collective Investment” or “UCIs”). Before being added to the portfolios managed 

by the asset management company, each UCI is subject to an analysis in relation to the involvement of 

the individual issuers in whose issues the instrument has invested. UCIs whose assets are invested in 

issuers involved in controversial activities equating to 5% or more of their total operations are deemed 

non-compliant as per the exclusion criteria of the asset management company and cannot be added to 

the portfolios managed by the asset management company. 

 

The limits of the investable universe 
 

The investable universe of financial products that intentionally pursue sustainability objectives includes 

those corporate issuers positively aligned with the SGDs, as well as those issuers that are on an 

improvement trajectory deemed significant. The measurement of net alignment with the SDGs is carried 

out through the Net SDG Alignment Score and through an evaluation of the capacity of the issuers to 
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improve gradually, over time, their net alignment with the SDGs.11 

 
Once net alignment with the SDGs of the issuers has been evaluated, the Sustainability Office 

compiles two lists: 

• Net Positive SDG Alignment List, to which are added those issuers that achieve a positive 

Net SDG Alignment Score  

• Positive SDG Change List, to which are added those issuers that are on a significant 

improvement trajectory with respect to the pursuit of the SDGs.12 The improvement trajectory 

of the issuers is evaluated from both the qualitative and the quantitative perspectives; this 

means that what is taken into account is not only the variation of the Net SDG Alignment 

Score with respect to the latest period of reference but also the coherence of the 

decarbonisation trajectory with respect to the objectives set by the Paris Agreement, the net 

impact generated – measured through the Net Impact Ratio (NIR) and illustrated in paragraph 

4.2.2 –  and the capacity to offer, systematically, opportunities for fair, stable and high-quality 

employment. The qualitative and quantitative considerations add, in this way, a component of  

forward-looking analysis, complementing the analysis summarised by the Net SDG Alignment Score.13
 

 

 

Portfolio limits in relation to products that pursue an overall positive net impact 
 

Once the investable universe has been prepared, the Sustainability Office measures the net impact of 

the single portfolios that pursue an overall positive net impact; this is carried out by attributing the Net 

Impact Ratio and the Net SDG Alignment Score to each portfolio. 

 
Portfolios that pursue an objective of overall positive net impact must respect the following portfolio 

limits: 

• maintain a positive Net Impact Ratio (NIR) 

• maintain a positive Net SDG Alignment Score 

• have portfolio coverage for the calculation of the NIR that is equal to or greater than 90% of the 

Net Asset Value (NAV) of the portfolio 

• have portfolio coverage for the calculation of the Net SDG Alignment Score that is equal to or 

greater than 90% of the NAV of the portfolio. 

The measurement of the net impact of the single portfolios is carried out exclusively on corporate issuers, 

and as such once again the coverage of the analyses with respect to the NAV does not take into 

consideration issues by governments or supranational institutions. 

 
 

11 For issuers for which external providers cannot supply the information necessary to measure net SDG alignment, the 

Sustainability Office shall use alternative and instrumental metrics and impact indicators to measure the alignment of 

the issuers in pursuit of the SDGs. 

 
12 To be deemed to be on “a significant improvement trajectory” an issuer must achieve an improvement of the Net 

SDG Alignment Score with respect to the latest period of reference. 

 
13 Since it is calculated starting from the information published over the course of the latest period of reference, the Net 

SDG Alignment Score is, by definition, backward-looking. 
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Portfolio limits in relation to products that pursue a positive net impact on specific impact dimensions 
 

Once the investable universe has been prepared, the Sustainability Office measures the net impact of 

the single portfolios that pursue a positive net impact on one or more specific impact dimensions; this 

is carried out by attributing, to each portfolio, the Net Impact Ratio and the specific score used to 

measure the net impact generated on the target impact dimensions of the portfolio. 

 
Portfolios that pursue an objective of positive net impact on one or more specific impact dimensions 

must respect the following portfolio limits: 

• maintain a positive Net Impact Ratio (NIR) 

• maintain a positive value for the specific impact scores used to measure the net impact generated 

on the target impact dimensions of the portfolio 

• have portfolio coverage for the calculation of the NIR that is equal to or greater than 90% of the 

Net Asset Value (NAV) of the portfolio 

• have portfolio coverage for the calculation of the specific impact scores used to measure the 

net impact generated on the target impact dimensions of the portfolio that is equal to or greater 

than 90% of the Net Asset Value (NAV) of the portfolio. 

The measurement of the net impact of the single portfolios is carried out exclusively on corporate 

issuers, and as such once again the coverage of the analyses with respect to the NAV does not take 

into consideration issues by governments or supranational institutions. 
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5 Operating procedures 

 
The objective of these procedures is to define and regulate the relevant operational activities of all the 

parties involved in the processes of investment and monitoring of the financial products covered by this 

Policy. 

 
5.1 Operating procedure for the exclusion of corporate issuers involved in socially 

controversial activities  

 

This operating procedure is intended to describe the process followed and the activities carried out by the 

corporate bodies and functions to exclude those issuers involved in socially controversial activities from 

the investable universes and the portfolios. 

 
On a six-monthly basis, the Sustainability Office receives from the external provider of non-financial 

research the data on the involvement of the individual issuers in controversial activities. As such, it 

processes the data, applies the defined exclusion criteria and drafts the list of issuers to exclude from 

the investment strategies. The issuers appearing on the list are excluded from all the investment 

processes for the financial products to which this policy applies. Moreover, the Sustainability Office 

drafts the complementary material to submit to the corporate bodies and functions involved. The 

documentation must contain at least the following information: 

• the names of the issuers on the exclusion list together with a brief comment on each of the issuers 

that is incoming or outgoing with respect to the latest update. 

 
The Sustainability Office forwards the exclusion list and the relevant documentation to the Chair of the 

Sustainability Committee, who will in turn forward it by e-mail to the members of the Sustainability 

Committee, together with the convening of said committee. The Sustainability Committee, first, and 

the Board of Administrators, second, take decisions on the proposed exclusion list submitted by the 

Sustainability Office. 

Once the positive outcome of the deliberations of the Board of Directors has been 

communicated to the Sustainability Office, the Sustainability Office transmits the information to all of 

the corporate functions involved and to the Investment Committee. 

 
The parties involved: 

 
• Sustainability Office 

o drafts the exclusion list, updates it as necessary on a six-monthly basis and proposes any 

changes to the exclusion criteria 

o sends the exclusion list to the Chair of the Sustainability Committee 

o keeps the corporate bodies periodically updated on the appropriate occasions and, 

annually, through the Report of the Sustainability Office 

o subsequent to the decisions taken by the Board of Directors, sends the exclusion list to 

all of the functions involved 

• Sustainability Committee: 

o takes decisions on the exclusion list and on any changes to the exclusion criteria 
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• Board of Directors: 

o takes decisions on the exclusion list and on changes to the exclusion criteria 

• Company Secretary 

o informs the Sustainability Office of the outcome of the decisions taken concerning the 

exclusion list by the Board of Directors 

• Trading Desk: 

o receives the exclusion list and updates the relevant information held on it 

• Risk Management Function: 

o conducts six-monthly compliance checks on the investable universes and on the 

portfolios with respect to the exclusion list. 

 

5.2 Operating procedure for the attribution of sustainability risk to financial products pursuant 
to Article 6 of Regulation (EU) 2019/2088 

 
This operating procedure is intended to describe the process followed and the activities carried out by the 

corporate bodies and functions for the attribution of sustainability risk. 

 
On a monthly basis, the Sustainability Office attributes the level of sustainability risk to the financial 

products to which Article 6 of Regulation (EU) 2019/2088 is applicable. The Risk Management 

function sends to the Sustainability Office, on a monthly basis, the evaluation of the impacts of the 

sustainability risks on financial returns. The Sustainability Office then prepares the material to be 

submitted to the corporate bodies and functions involved. The documentation prepared must contain 

at least the following information: 

• the list of the portfolios with the attribution of sustainability risk. 

Once the sustainability risk has been attributed, the Sustainability Office sends to the corporate bodies 

and functions involved the documentation required to conduct the appropriate checks. 

 
The parties involved: 

 
• Sustainability Office 

o on a monthly basis, attributes the sustainability risk to the financial products and proposes 

any changes to the criteria and methodologies of attribution of sustainability risk 

o sends communications to the functions involved 

o sends to the Risk Management function the information required  for the verification 

of the attribution of sustainability risk  

o archives the evaluation, received from the Risk Management function, of the impacts of 

sustainability risk on the financial returns  

o keeps the corporate bodies periodically updated on the appropriate occasions and, 

annually, through the Report of the Sustainability Office 

• Sustainability Committee: 

o takes decisions on any changes to the criteria and methodologies of attribution of 

sustainability risk 

• Board of Directors: 
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o takes decisions on any changes to the criteria and methodologies of attribution of 

sustainability risk 

• Risk Management Function: 

o conducts monthly checks on the compliance of the attribution of the level of 

sustainability risk to the financial products 

o on a monthly basis, sends to the Sustainability Office the evaluation of the impacts of 

the sustainability risks on the financial returns  

5.3 Operating procedure for the attribution of sustainability risk to financial products pursuant 
to Article 8 of Regulation (EU) 2019/2088 

 
This operating procedure is intended to illustrate the operational activities and corporate functions 

involved in the processes of investment and verification of compliance of the portfolios  with the methods 

of promotion of the sustainability characteristics of the financial products, as illustrated in paragraph 3. 

 

The Sustainability Office verifies on a monthly basis that the ESG rating of the portfolios is higher 

than that of the investable universe of reference and that the percentage invested in issuers with an 

ESG rating lower than B is no higher than 5% of the portfolio. 14 

 
The Sustainability Office drafts the material to be submitted to the corporate bodies and functions 

involved. The documentation prepared must contain at least the following information: 

• The ESG report on the investable universe of reference and on the portfolios of the products 

that promote sustainability characteristics. 

 
The parties involved: 

• Sustainability Office 

o compares the ESG rating of the investable universe of reference with the ESG ratings 

of the products that intend to promote sustainability characteristics pursuant to Article 

8 of Regulation (EU) 2019/2088 

o proposes any changes to the criteria and methodologies of promotion of the 

characteristics of sustainability in the financial products pursuant to Article 8 of 

Regulation (EU) 2019/2088 

o makes available to the Risk Management function the information required for the 

verification of respect for the criteria applied to the promotion of the characteristics of 

sustainability, as illustrated in paragraph 3 

o keeps the corporate bodies periodically updated on the appropriate occasions and, 

annually, through the Report of the Sustainability Office 

• Sustainability Committee: 

o takes decisions on any changes to the criteria and methodologies of promotion of the 

sustainability characteristics of the financial products pursuant to Article EU of 

Regulation (EU) 2019/2088 

• Board of Directors: 
 

14 The issuers considered for the portfolio analysis are exclusively corporate. The ESG rating of government issuers is 

not taken into consideration; in any case, government issuers in the portfolio may only be those of OECD countries or 

supranational institutions. 
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o takes decisions on any changes to the criteria and methodologies of promotion of the 

sustainability characteristics of the financial products pursuant to Article EU of 

Regulation (EU) 2019/2088 

• Risk Management Function: 

o conducts monthly checks on respect for the criteria applied to the promotion of the 

sustainability characteristics. 

5.4 Operating procedure for the attribution of sustainability risk to financial products pursuant 
to Article 9 of Regulation (EU) 2019/2088 

 
This operating procedure is intended to illustrate the operational activities and corporate functions 

involved in the processes of investment and verification of the products that intentionally pursue 

sustainability objectives, as illustrated in paragraph 4. 
 

The construction of the investable universe  
 

The Sustainability Office drafts the Net Positive SDG Alignment List and the Positive SDG Change 

List and updates them on an at least quarterly basis. The Sustainability Office drafts the material to be 

submitted to the corporate bodies and functions involved. The documentation prepared must contain 

at least the following information: 

• the investable universe of the products that intentionally pursue sustainability objectives, which 

includes the set of issuers included in the Net Positive SDG Alignment List and the Positive 

SDG Change List. 

Once both lists have been compiled, the Sustainability Office sends the investable universe and the 

relevant documentation to the Chair of the Sustainability Committee, who will in turn forward it by e-

mail to the members of the Sustainability Committee, together with the convening of said committee. 

The Sustainability Committee, first, and the Board of Administrators, second, take decisions on the 

proposal submitted by the Sustainability Office. Once the positive outcome of the deliberations of the 

Board of Directors on the investable universe has been communicated to the Sustainability Office, the 

Sustainability Office sends the information to all of the corporate functions involved and to the 

Investment Committee. 

 
The parties involved: 

 

• Sustainability Office 

o prepares the investable universe and updates it on an at least quarterly basis 

o proposes any changes to the criteria and methodologies for the intentional pursuit of 

sustainability objectives in the financial products pursuant to Article 9 of Regulation 

(EU) 2019/2088 

o sends the investable universe to the Sustainability Committee 

o sends, following the decision of the Board of Directors, the investable universe to the 

corporate functions involved and to the Investment Committee 

o keeps the company bodies periodically updated on the appropriate occasions and, 

annually, through the Report of the Sustainability Office 

• Sustainability Committee 
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o takes decisions on the investable universe and any changes to the criteria and 

methodologies for the intentional pursuit of sustainability objectives in the financial 

products pursuant to Article 9 of Regulation (EU) 2019/2088 

• Board of Directors 

o takes decisions on the investable universe and any changes to the criteria and 

methodologies for the intentional pursuit of sustainability objectives in the financial 

products pursuant to Article 9 of Regulation (EU) 2019/2088 

• Company Secretary 

o informs the Sustainability Office of the outcome of the decisions taken concerning the 

investable universe by the Board of Directors. 

Verification of compliance of the investable universe and the portfolio limits 

 
The Sustainability Office monitors the impact performance of the portfolios, verifying compliance with 

the set portfolio limits; it also drafts the material required to allow the Risk Management function to 

conduct the appropriate checks. 

 

The parties involved: 

 

• Sustainability Office 

o monitors compliance with the portfolio limits 

o makes available to the Risk Management function the information required for checking 

the compliance of the portfolios with the investable universe and the portfolio limits 

• Risk Management Function 

o conducts monthly checks on the compliance of the investable universe 

o conducts monthly checks on the compliance of the portfolios. 

 

6 The Risk Management Function’s Monitoring and Control Activities   
 

Controls carried out by the Risk Management function 
 

The Risk Management function carries out the following control activities: 

• periodically checks that the limits on the exclusion of socially controversial activities are 

respected in the construction and management of the portfolios 

• monitors the correct attribution of the levels of sustainability risk 

• verifies respect for the sustainability criteria of those products that promote sustainability 

characteristics pursuant to Article 8 of Regulation (EU) 2019/2088 

• verifies respect for the sustainability criteria of those products that intentionally pursue pre-set 

sustainability objectives pursuant to Article 9 of Regulation (EU) 2019/2088. 

Process of verification of the limits relating to the exclusion of socially controversial activities 

 
In relation to the exclusion of socially controversial activities, an ex ante limit of investment compliance is 
set on the front office systems, which makes it impossible to invest in issuers appearing on the exclusion 
list for controversial activities, as defined in this Policy, for the management of the financial products to 
which said exclusion applies. 

 



23  

In the event that there are discovered to be investments in issuers appearing on the exclusion list, the 

Manager of the Risk Management function informs the Investment Manager and the Chief Executive 

Officer. Following the communication of this information, the Investment Manager immediately 

removes the securities of issuers involved in the controversial activities. Should this not be immediately 

possible or appropriate, the Investment Manager drafts, in collaboration with the Manager of the Risk 

Management function, a plan for re-entry within the limits defined in this Policy, to be submitted to the 

Chief Executive Officer for authorisation, subsequently informing the Board of Directors about the 

matter. On a monthly basis, the Manager of the Risk Management function prepares a specific circular 

to be submitted to the Investment Committee and the Board of Directors. 
 

Process of monitoring the attribution of sustainability risk 
 

Having received from the Sustainability Office the classification of the sustainability risk of the 

products, the Risk Management function verifies that the correct category of sustainability risk has 

been attributed to each product managed by the asset management company. This verification is 

carried out by recalculating, using the same methods described in paragraph 2 of this Policy, the 

sustainability risk for each portfolio. 

Should there be a discrepancy between the level of sustainability risk attributed by the Sustainability 

Office and the results of the checks conducted by the Risk Management function, the latter shall 

inform the former and shall verify that within ten days of the communication of the discrepancy the 

Sustainability Office has properly reclassified the product’s level of sustainability risk. 
 

Process of monitoring products that promote sustainability characteristics pursuant to Article 8 of Regulation 
(EU) 2019/2088 

 

The Risk Management function verifies that the criteria set out in paragraph 3 of this Policy are being 

respected. This check is carried out using the same methods and on the basis of the same information 

as used by the Sustainability Office. 

 
Should the Risk Management function discover any failure to respect the limits set, its shall inform the 

Sustainability Office, the Investment Manager and the Chief Executive Officer. Within ten days of the 

communication of said information, the Investment Manager shall draft – in collaboration with the 

Manager of the Risk Management function and the Sustainability Office – a plan for re-entry within the 

limits defined in this Policy, to be submitted to the Chief Executive Officer for authorisation, 

subsequently informing the Board of Directors about the matter. On a monthly basis, the Manager of 

the Risk Management function prepares a specific circular to be submitted to the Investment 

Committee and the Board of Directors. 
 

 Process of monitoring products that intentionally pursue sustainability objectives pursuant to Article 9 of 
Regulation (EU) 2019/2088 
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The Risk Management function verifies that the criteria as set out in paragraph 4 of this Policy are 

being respected. This check is carried out using the same methods and on the basis of the same 

information as used by the Sustainability Office. 

 
Should the Risk Management function discover any failure to respect the limits set, its shall inform the 

Sustainability Office, the Investment Manager and the Chief Operating Officer. Within ten days of the 

communication of said information, the Investment Manager shall draft – in collaboration with the 

Manager of the Risk Management function and the Sustainability Office – a plan for re-entry within the 

limits defined in this Policy, to be submitted to the Chief Executive Officer for authorisation, 

subsequently informing the Board of Directors about the matter. On a monthly basis, the Manager of 

the Risk Management function prepares a specific circular to be submitted to the Investment 

Committee and the Board of Directors. 

 

 

7 FINAL PROVISIONS 

 
The Managers of the corporate functions are entrusted with the responsibility of implementing the 

content of this Policy. In managing third-party portfolios, the asset management company, as the 

delegated entity, complies with the policies for the management of sustainable financial products 

provided by the delegating party, unless otherwise indicated in the contract for the delegation of the 

management operations. With reference to the provision of the investment consultancy service, said 

service is provided exclusively for per se professional clients and the approach towards the 

management of sustainable financial products is defined in agreement with the client. 


